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1. [bookmark: _Toc82120081]EXECUTIVE SUMMARY   
The fashion and design industry is one of the most growing industries globally. However, the industry has focused majorly on providing new fashions for accessories and garments.  The industry is also facing the problem of inadequately qualified fashion designers due to limited institutes offering the course (Black, 2009). The Cute Corner Fashion & Design Institute (CCFD) will help solve these challenges facing the industry by offering training on both old-age fashion designs as well as new upcoming designs and by producing well-qualified fashion designers to work in the industry.
CCFD is open to all customers who desire and have an interest in the field of fashion and design. Our institute will help its customers to get the necessary training required for this industry at a considerable fee that they can be able to prosper as professional fashion designers. The primary customers targeted by CCFD are young people living in the city of Austin in Texas State.
The main competitors of CCFD are both large and small fashion and design institutes. Our institute will offer training at prices slightly lower than our competitors. Advertising and promotion strategies will include the use of blog posts, infographics, and social media marketing since many young people make use of media platforms more. The institute will be located in Austin’s Central Business District at the Westview building. Our institute aims at hiring highly talented and experienced staff for the growth of the business. As the saved earnings increase, the institute will purchase its own land and construct a building. The institute is forecasted to be profitable in the first year with a high growth capacity in the future.
2. [bookmark: _Toc82120082]SERVICE DESCRIPTION
The Cute Corner Fashion & Design Institute is a fashion and design training institution that will provide high-level training for our customers. CCFD will be collaborating with the leading fashion and design institutions to ensure high levels of competency by the graduates. Our staff will be more focused on inculcating knowledge to our students even if extra effort and time are required for both staff and the students. We also purpose to have experts who will help our students in both learning and funding matters. CCFD aims to have an average of 200 students graduating yearly.
CCFD will offer certificate courses such as fashion design, textile design, fashion styling, and image design, and fashion communication. Different units will be covered including fashion Illustration and Idea Generation, Pattern Drafting, Clothing Construction, Textile Exploration, Fabric Manipulation, and Fashion Business. The institution will incorporate both full-time and part-time students. The course will take a duration of 2 years after which the students will be required to sit for their final professional examination for graduating and certification. CCFD will start by renting an office and classrooms in a building in Texas and will provide all the required materials for the course. The institution will also collaborate with the leading fashion and design institutions to supply more experienced tutors for our students.
2.1. [bookmark: _Toc82120083] Vision Statement
The Cute Corner Fashion & Design Institute seeks to be the leading fashion and design institution worldwide with an increased number of students and inclusion of other forms of fashion and design courses.
2.2. [bookmark: _Toc82120084]Mission Statement
CCFD is committed to providing fashion and design training for entrepreneurial motivation and employment in the fashion and design industry.
[bookmark: _Toc82120085]2.3. Core Values	
[bookmark: _Toc82120086]2.3.1.       Creativity
This will involve encouraging our students to take risks in developing new designs that can be valuable in the fashion and design industry.
[bookmark: _Toc82120087]2.3.2.       Entrepreneurial Motivation
This will involve encouraging students to develop a culture of commercialization to start their own businesses with confidence in their capabilities.
[bookmark: _Toc82120088]2.3.3.       Sustainability
Sustainability will be achieved by developing new methods of establishing equilibrium to stabilize the necessities of the industry.
[bookmark: _Toc82120089]2.3.4.       Diversity
CCFD will encourage, include, and recognizing different cultures for all students globally.
[bookmark: _Toc82120090]2.4. Objectives
I. To influence professional education by covering all units of fashion and design
II. To professionally support job requirements
III. To  guide and improve the fashion and design industry
IV. To be acknowledged as a center of excellence in Fashion and Design
[bookmark: _Toc82120091]2.5. Code of Ethics
CCFD will be guided by the following guidelines in its operations:
I. Respect for the rights and opinion of all clients
II. Concern for the safety and well-being of all clients
III. Ensure social justice in service provision
IV. Operate in compliance with international, federal, state, local, and institutional rules and laws
V. Exercise fidelity in treatment of clients
3. [bookmark: _Toc82120092]MARKET DESCRIPTION
Fashion and Design is one of the most growing industries globally. In 2017, the industry to have grown by 5.46 % compared to the past years. This growth has been projected to increase for the coming years with its peak being at 6.2% by 2020 (Power & Hauge, 2008). The United States has one of the largest markets in the whole world. Despite the coronavirus pandemic, the industry has been on high alert to ensure that its markets are not disrupted. Our students will therefore have opportunities to secure jobs in the industry due to the good market.
There has been also a high market demand in the industry. Our institute will help cater to this high market demand b producing enough fashion designers to work in the industry. Despite the industry’s growth, the aging of the current employees might contribute to a shortage of fashion designers. Our institute will help close this gap by continuously producing new and young designers. The industry also faces the challenge of a shortage of qualified fashion designers (Fletcher, 2013).
Currently, there are approximately 23,800 fashion designers in the United States.  The job market of fashion designers is projected to grow by 2.5% between the years 2016 and 2026 (McRobbie, 2003). There is increasing demand for stylish clothing and accessories, especially among middle-income customers. Most available jobs require designers who are qualified and possess the relevant certification with knowledge in textiles, fabrics, and fashion trends. Although the industry is growing, competition for jobs has remained high. Fashion designers who are beginning their career should expect to hold stylish positions but as they continue to gain experience, they get opportunities for better positions.
4. [bookmark: _Toc82120093]COMPETITION
The Cute Corner Fashion & Design Institute is likely to face competition from two types of institutions: large fashion and design institutions and small fashion and design institutions. Large fashion & design institutions train large numbers of fashion designers and have more training facilities while small fashion & design institutions produce a small number of fashion designers (Wenting, 2008).
[bookmark: _Toc82120094]4.1. Large Fashion & Design Institution
The New School’s Parsons School of Design is an example of a large fashion and design institution established in 1896. Examples of fashion and design courses offered by the school include fashion design, fashion marketing, fashion studies, and textiles. The school hosts more than 10,000 students enrolling for a degree, diploma, and certificate courses across five colleges. The school charges a tuition fee of $38,510 and has some famous students such as Donna Karan and Tom Ford. In the past ten years, the school has transpired many talents for students with many of the famous students becoming part of the faculty. The school has also collaborated with many corporations and retailers to help students in their training.
[bookmark: _Toc82120095]4.2. Small Fashion % Design Institution
The Art Institute of Austin is an example of a small fashion and design institute that is likely to be a major competitor to our institute. It is a small campus and a branch of the Art Institute of Houston. It offers courses such as fashion marketing and visual design. The institute offers resources that help in reducing the tuition fee for students. The institute also offers full and partial scholarships each year for suitable students. This creates a great competition for our institute which is just starting.
5. [bookmark: _Toc82120096]CCFD POSITIONING
The Cute Corner Fashion & Design Institute is placed to operate in a highly competitive environment between its large and small fashion & design schools competitors. CCFD will focus on meeting the needs of the students to enable them to obtain the necessary qualifications for fashion and design careers. Our institute will have fewer expenses and will offer fewer courses than our large competitors. CCFD will charge a smaller tuition fee as compared to its major competitors. The institute will also collaborate with other corporations for funding of the most eligible students. The institute will also collaborate with other large fashion and design institutions to get well-qualified and experienced tutors for our students.
The staff will conduct the training at a personal level to meet the learning objectives of the students. CCFD will offer a curriculum that is more professional and all the required units for each of the courses.  CCFD will also help its students in securing fashion and design jobs since it will be located in Austin city where there are opportunities.
6. [bookmark: _Toc82120097]PRICING STRATEGY
To capture and recruit many students in our school, CCFD will try to set fee charges that are fair and considerable for all students and according to the latest compensation rates. The fees will be paid per academic year to give the students adequate time to complete their payments. The students will be free to pay in installments provided they complete their payment before the end of the academic year.  A proper pricing strategy will ensure the progressive success and sustainability of our institute. CCFD is aware that an institution may offer the best services but without effective pricing, then the institution may not be successful.
Our training charges will not be focused fully on making profits. We made the decision while considering our financial stability, our competitors, as well as the needs of our different students. In our pricing strategy, we also considered our goals and objectives. We will also conduct some research on the pricing strategies of our major competitors. We will also speak to some of the possible customers to get their views on our institute. This will give us valuable insight into how to set our pricing. We are determined to seek as much information as possible to decide on the best pricing strategy for our institute that will attract more customers.
CCFD will use the market penetration pricing strategy for its training charges. This involves setting lower prices which will help to take over the market by sabotaging our competitors. This will help to develop a well-founded and loyal customer base which will in return add more customers to our institute. CCFD is ready to take any potential losses as we try to establish a strong and long-term foundation and stability. The institute is aiming to charge a training fee of $ 10,000 and a tuition fee of $ 2500 per academic year. This price will be relatively lower than that of our major competitors. This will help us overcome our competitors by attracting more customers.
7. [bookmark: _Toc82120098]ADVERTISING AND PROMOTION
Advertising and promotion strategies will be important for making people aware of our services and the benefits that they get by choosing to study in our institute. CCFD will choose more decisive advertising and promotion techniques since there are many institutes offering similar services.  The strategies will play an important role in marketing our institution. In determining our advertising and promotion strategy, we will consider the targeted audience, our budget, and the plan of action.
Advertising and promotion strategies will help create awareness of our institution, getting customers to try our services, provide information about our services, maintaining our loyal customers, and in the identification of the targeted customers. CCFD will employ a number of advertising and promotion strategies since it’s a new institution to make it well known just like its competitors and to meet different types of customers. CCFD aims at using advertising and promotion strategies such as content marketing, social media marketing, email marketing, referral marketing, event sponsoring, influencer marketing, and promotions.
[bookmark: _Toc82120099]7.1. Content Marketing
Content marketing will be one of our key advertising and promotion strategies that will help us bring our services to our target audience. We will educate our customers about our courses as well as the benefits associated with our services. We will use digital content marketing which includes blog posts, infographics, podcasts, videos, and paid advertisements.
Blog posts will include articles that will help promote both internal and external content including our services information to educate our audience on the courses that our institute will offer. Infographics will include both images and data. It will use short text numbers, graphics, and data for easy understanding by our audience. We will also use podcasts since a survey conducted in 2020 showed that 37% of adults in the US listen to podcasts. However, this percentage has tripled meaning that we will be able to reach a good number of customers through podcasts. Video will also be used in our advertisement since it has been reported that 96% of people prefer watching explainer videos to get information about a certain product or service. We intend to prepare informative videos that will provide our audience with all the information they need to know about our institute. Videos have also been reported to boost return on investment for 87% of the video marketers. Paid advertisements will also be used in our content marketing on a wide range of banners, websites, and on social media.
[bookmark: _Toc82120100]7.2. Social Media Marketing
Social media marketing will be one of our most important advertising and promotion strategies for our institute. More than 3.6 billion people use social media globally making a great channel of advertising and promotion of services and products. CCFD will use a number of social media platforms including Facebook, Instagram, YouTube, Snapchat, Linkedin, and Pinterest. Most of our target customers are young people who use nearly all social media platforms. This advertisement and promotion strategy will best suit our target audience. Social media platforms will also enable us to communicate with our customers and respond to any questions that they may ask.
[bookmark: _Toc82120101]7.3. Email Marketing
CCFD will also use email marketing as one of its advertising and promotion strategies. We plan to use this strategy because over 3.9 billion people use email globally and the number is expected to increase by 2023 to 4.3 billion users. It is also reported that marketers who used email marketing observed a revenue increase of 760%. We intend to send at least 3 to 5 emails per week.  Over 78% of marketers who use email marketing have witnessed increased email engagement. We plan to email marketing also because 46% of all types of emails are available on mobile gadgets hence making it easily accessed by many of our target audience. We plan to create a list of email addresses for the people interested in our services and to provide our subscribers with standard content. We will send newsletters and event invitations through email to our subscribers. CCFD will also use email marketing to inform and remind our audience of our presence on the different social media platforms for them to follow and invite other friends and colleagues.
[bookmark: _Toc82120102]7.4. Referral Marketing
CCFD will also use referral marketing as one of its advertising and promotion strategies. This strategy will be beneficial for our institution because it has been reported that 92% of people prefer services and products recommended by friends to other kinds of marketing. This will be the word of mouth advertising (WOM) which is a strong advertising strategy. Although this strategy requires more effort and time, especially for new services and products, it works best since it will include both words of mouth referrals and internet referrals. CCFD will create a referral program whereby our customers will share their experience with other people which will help us get ambassadors who will advertise our services. We will ensure that our customers get a great experience in our institute to make them praise our school.
[bookmark: _Toc82120103]7.5. Event Sponsoring
CCFD is planning to offer sponsoring to events in primary and secondary schools to get opportunities to advertise our institution. During event sponsoring, we will be able to provide information about our institute to the attendees who include primary and secondary school students who may eventually join our institution after their secondary education. We will also offer opportunities for some of the attendees to have experience in our institution to inspire them. Event sponsoring will help us create a good relationship with the attendees who may end up becoming our ambassadors. Through event sponsoring we will be able to establish new partnerships.
[bookmark: _Toc82120104]7.6. Influencer Marketing
CCFD plans to with influencers such as big institutions leaders to give the best word of mouth marketing and also in digital prospect. 71% of marketers have reported that influencer marketing gives them quality benefits including many followers in their marketing platforms. This is because influencers have already established community loyalty and therefore many followers have built their trust in them. This will help us outreach to thousands of possible customers.
While starting our partnerships with influencers, we will make a careful selection to only those relevant to our industry of fashion and design. We will work with several influencers in the fashion and design industry to reach out to many customers at once. CCFD will also set its campaign goals to known what to expect from influencers. We will give the influencers the opportunity to use their creativity for they know how to captivate their followers and how to perfectly promote our institution. Influencer marketing will be cost-effective since they do not require any payment.
[bookmark: _Toc82120105]7.7. Promotions
CCFD will use promotions such as giving discounts as a way of promoting our institution and encouraging more students to join our school. We will give discounts to the first 50 students who report to our institution yearly. We will also have other promotions such as free fabrics and other materials, unlike our competitors where students have to purchase the fabrics. This will help cut down extra costs for students hence encouraging them to join our school.
CCFD will also use other channels of advertising and promotion such as television and radio. We are committed to reaching out to as many customers as possible. We will therefore include media platforms such as radios and televisions advertisements for those customers who may lack access to social media platforms.
8. [bookmark: _Toc82120106]LOCATION
CCFD will be located in Austin, Texas. Its headquarters will be in Austin’s Central Business District in the Westview building. We intend to rent some part of the Westview building for our institution. The location of our institute will favor its growth it is the center of business and government in the region. Austin also borders many cities including Lamar Boulevard and Martin Luther King Jr. Boulevard. This will be advantageous to our institute because there is a probability of getting students from the bordering cities. The location of the building will create a favorable environment for both learners and tutors. We will include an office as well as classrooms where our students will be studying from. The classrooms will be divided as per the different courses and will include theory classrooms and practical classrooms within the same building.  
We plan to have 10 classrooms and two offices: one for the administration of the institution and another one for the tutors. We will also include 4 restrooms for the students and one for the staff. We also plan to include a conference room for the staff and other important conferences. We estimate to occupy a space of about 3,500 square feet in size at a rent of $5,000 per month. As our institute continues to grow, we will use some of our savings to purchase our own land around Austin and near the Westview building. We plan to put up our own buildings to include sufficient classrooms and offices since our school will have grown. We will also include extra rooms for renting to other organizations or beginning institutions.
Fig 1: Overview of Westview building
[image: ]
      
9. [bookmark: _Toc82120107]SERVICE DELIVERY
CCFD is committed to civility and quality service delivery. CCFD has established guidelines of equity, flexibility, client and staff collaboration, and safety during service delivery. We are intent to offer fashion and design certificate courses such as fashion design, textile design, fashion and image styling, and fashion communication that will equip our students with the knowledge required for their career goals. We will assist students who benefit from various sponsorship programs to get their financial assistance as needed. The students will be required to make a 10% deposit of the total training charges to book a classroom. One classroom will consist of at most 20 students to ensure effective learning. Our tutors will train the students on all the necessary units for each of the courses.
The training period of each of the courses will be 2 years. After the completion of the two-year training program, the students will undertake their final examination from fashion and design examiners and will be required to make $700 as the examination fee. We will also invite fashion and design specialists occasionally to help our students in improving their learning as well as responding to any questions of concern from our students without extra charges.  We are also committed to trying as much as we can to connect our graduates to job opportunities.
Table 1: Other services
	Services 
	Requirements 
	Charges
	Schedule 

	Registration of units
	Finance clearance form
Unit registration form
	Free 
	As per the institutes’ timeline

	Training/Teaching
	Learning materials 
	Free 
	As per the units’ timetable

	Academic advisory/consulting
	Poor performance
Students’ request
	Free 
	Instantly 

	Examination 
	Examination cards
Students’ id
	Free 
	According to exam timetable

	Results enquiries 
	Missing marks forms
Registration forms
	Free 
	2 weeks 



Our institute is committed to ensuring that our students achieve a good performance that will help them in securing employment. We will therefore offer academic consulting for students who feel they need come academic counseling with no additional charges. We will also offer academic counseling to students who perform poorly for free to help them improve. CCFD will also provide our students with free learning materials necessary for their practical activities. These will include sewing machines, sewing needles, tape measures, and scissors, among others. We will also provide enough classroom textbooks for our students. We intend to deliver services that will motivate our graduates to become our ambassadors in the fashion and design industry.
10. [bookmark: _Toc82120108]ORGANIZATION OF CCFD
[image: ]

CCFD will consist of six major departments. The institute will be headed by an institute director who will be the founder of the institute. Under the director, there will the operations manager and the head of the academic department. The operations department will include the human resource department and the finance and accounts department while the academic department will include the tutors. There will also be a support staff including cooks and cleaners. This team will work together to ensure the success of our institution in producing well-qualified graduates.
11. [bookmark: _Toc82120109]POSITION AND PROFICIENCY OF EMPLOYEES
Table 2: employee position and proficiency
	Employee
	Functions
	Knowledge
	Experience

	Director 
	1. Directing and controlling the resources of the institute
2. Preparing annual business plan and corporate plan
3. Guiding and advising other staff members
4. Monitoring the annual budget
5. Developing and directing new implementations
	Fashion and design knowledge and financial management

	10 years experience in a senior level

	Operations manager
	1. Managing operations processes
2. Planning and controlling
3. Performance improvement
4. Interacting with other managers in other operational departments
	Fashion and design and general finance and budgeting 
	10 years experience in a relevant field

	Head of academic staff
	1. Providing strong academic leadership
2. Leading, managing, and developing the academic department
3. Demonstrating vision and empowering others to achieve the expected targets
	Fashion and design and academic disciplines knowledge 
	At least 5 years experience in a similar field

	Human resource manager
	1. Hiring and interviewing employees
2. Administering leave, benefits, and pay
3. Enforcing policies and practices of the institution
	Understanding of key human resource metrics
	5 years experience 

	Finance and accounts manager
	1. Bookkeeping
2. Payroll
3. Accounts payable and receivables
4. Auditing 
	Finance and accounting knowledge
	At least 5 years experience 

	Tutors 
	1. Reviewing curricula and classroom topics
2. Assisting students with academic tasks
3. Helping students to understand concepts

	Fashion and design knowledge
	At least 1 year experience


  
12. [bookmark: _Toc82120110] DISCOVERING AND SAFEGUARDING THE BEST EMPLOYEES
CCFD will hire employees who are committed to providing high-quality services to our customers for the success and achievement of our goals and objectives. Our institute will also try to keep and maintain our best employees to continue delivering quality services to our customers. We will treat all employees with fairness and respect. CCFD will safeguard its best employees by practicing several guidelines set by the institute.
The first guideline is hiring the right people for the right position. The hiring body will ensure proper assessment of candidates to make sure that they got the required knowledge, skills, and experience for the particular position. For example, tutors must have knowledge in fashion and design courses with at least 1-year experience in a related field. Employees who know their work tend to enjoy doing it and are not likely to quit their job. The next guideline is showing our employees opportunities.  If employees don’t see a future in the organization they are working for, they quit to look for better opportunities. Our institute will try to allow our employees to gain additional skills to grow their careers which is likely to make them remain devoted to working for our institute. We will offer them career development as well as mentorship programs as a way of observing the golden rule for keeping employees contented: “Value your employees and they will value your customers.”
The third guideline will be to offer our employees benefits such as health benefits and retirement benefits. Studies provide that organizations that offer benefits to their employees are more likely to keep them. CCFD will also offer wellness programs to our employees to help them understand health risk factors enabling them to make positive adjustments hence improving their productivity. We will also encourage our employees to contribute 10% of their salary for retirement benefits. This will motivate them to stay in our institute. CCFD plans to pay our employees for off-time and overtime hours and will provide paternity and maternity leaves.
CCFD will manage its operations with trust to make the employees believe that the institute is progressing well and they will have the courage to stay. We will ensure free communication with our employees to create a sense of ownership by ensuring good relationships, trust, and transparency. Our institute will also create a conducive working environment for our workers by acknowledging diversity and inclusion for all. We will create fitness centers for our employees to try and make a more attractive working environment. CCFD will also provide free coffee and snacks to its employees. The most successful employees will be rewarded.
Prioritizing work-life steadiness will also help to keep our employees. We will maintain the working hours of our employees and will provide stipends for extra hours. Our employees will also be free to facilitate online classes. CCFD will create a two-way response by communicating with our employees to make them feel attached to the institution. We will conduct periodical interviews with our employees to know how they are doing and will listen to them and give the necessary feedback.
CCFD is committed to making its employees feel treasured by acknowledging their contributions and recognizing successful projects. We will also give rewards for well-done jobs to increase the morale of the employees. We will avoid dictating to our employees but will instead give them directions and allow them to use their own approaches to perform tasks.
All our employees will be required to undergo training before beginning their work by their supervisors. For example, the tutors will undergo training on the required units for their respective courses to prepare them for their roles. Employees who go for their paternity or maternity leave will receive their full salary but will not receive bonus payments. Employees with excellent performers will be the first to be considered for promotions.
13. [bookmark: _Toc82120111]COMPENSATION PRINCIPLES
CCFD will follow several principles for making compensations. The first principle is that the board of directors should diligently supervise the systems of compensation which should not be controlled by the management team. The suitable board of directors and the employees will be free to facilitate compensation and risk management.
The second principle is that our board of directors will track and evaluate the systems of compensation to ensure that the systems function as planned. The functioning of the systems will be evaluated regularly for compliance with the institutes’ policies and procedures. The outcomes of compensation, risk outcomes, and measurements will also be assessed regularly for stability. The third principle is that the finance department will remain independent, possess suitable authority, and be compensated in a way that is unconventional to their fields of concern and corresponding to their responsibilities in the institute. Independence and suitable authority of the finance department will be necessary to maintain the integrity of the department and to prevent any form of influence on compensation.
The next principle that we intend to follow is that compensation should be modified for all kinds of risks. For example, employees generating the same profit or benefits but being exposed to different levels of risks should not be handled the same by the systems of compensation. Our institute will therefore ensure that different employees are treated differently by the compensation system depending on their level of exposure to risks. Another principle is that compensation results should conform to the risk results. CCFD compensation systems will connect the bonus size with the general performance of the institute. The institute will link the incentive compensation of the employees to their individual contributions to the performance of the institute. We will decrease bonuses in cases of poor performance.
The other principle is that compensation disbursement programs should be susceptible to the time prospect of the risks. Since profits and losses can be noticed over different time frames, our institute will ensure that fluctuating compensation stipends are suspended accordingly. We will not finalize compensation payments over short periods while risks are recognized after long periods. Another principle is that the combining of equity, cash, and other kinds of compensation should be in line with the alignment of the risk. CCFD will ensure that the combination varies depending on the position and the role of the employee.
The next principle is that managerial evaluation of compensation practices should be precise and supported and that any insufficiencies should be promptly addressed with proper supervision. Our institute will ensure that all supervisors incorporate compensation exercises in their risk evaluation of the institute and will work in collaboration with the supervisors to ensure that their exercises are in alignment with the principles. The last principle is that organizations should provide comprehensive, timely, and clear information on their compensation exercises to ensure valuable commitment by the stakeholders. Our stakeholders will be able to assess the level of support of the compensation policy and the risk outlook. Our institute will ensure proper disclosure of risk management and the mitigation systems to enable our copartners to make well-informed decisions.
14. [bookmark: _Toc82120112]EMPLOYEES WITH DISABILITIES
CCFD will employ both disabled and non-disabled employees without discrimination provided they have the minimum requirements for the particular position. All the job candidates will be given equal opportunities to convince us why they best suit the position. In the case of disabled candidates, all the necessary provisions will be provided depending on the type of disability. If they qualify for any position in our institute, all the necessary support will be provided. Our offices, classrooms, and restrooms are well constructed to accommodate those using wheelchairs. Those with hearing and visual disabilities will be provided with the necessary aids as well. The only time a disabled person will be denied the opportunity to work in our institute is if we learn that the level of disability is likely to affect the overall performance of the individual.
Despite the 1938 law which stated that Americans with disabilities be paid a lower wage than the minimum wage, our institute will pay equal salaries for both disabled and non-disabled employees. CCFD will not discriminate and will respect the rights of disabled persons as provided by the Americans with Disabilities Act which calls for the protection of the disabled from discrimination in the workplace and helping them to succeed in their careers.
Incorporating disabled employees will also encourage disabled students to join our school. The disabled employees will be a source of inspiration to our disabled students. We will give the disabled employees to have talks with the disabled students to encourage and motivate them. The education policy in the Individuals with Disabilities Act provides that students with disabilities have the right to receive the necessary support in a free and appropriate public education. In response to this Act, our school will offer all the necessary support for all disabled students. We will provide accommodation and other services required by the disabled employees as well as the students and give them opportunities to work and develop their talents, succeed in getting jobs, and assuring equality among the employees.
Most of the states have outlawed the lower wage law for disabled employees and are advocating for the provision of education for disabled persons to help them attain employment as their associates without disabilities. We will give our disabled employees all the support they need to participate in the labor force. This will help in the drop in unemployment rates among disabled people. Our institute will be working towards increasing employment opportunities for people living with disabilities. People with disabilities require employment to cater to their needs and they have the capability of working just like other people without disabilities.
CCFD will respect the needs of the disabled employees by first streamlining their accommodations to help them overcome the challenge of struggling to get approval for accommodation requests. We will ensure that such requests are processed quickly to prevent suffering and difficulty in conducting their jobs. We will ensure that all department managers respond quickly to accredit their accommodation requests by providing clear accommodation standards that do not require further accreditation. CCFD will also have a feedback channel to determine whether the employees are satisfied with their accommodations.
CCFD will also observe the Americans with Disabilities Act (ADA) and other rights and legislations for people with disabilities. We will protect our disabled employees from work discrimination as provided by ADA. We will observe not only ADA laws but all the other laws established by states. We will ensure easy accessibility to all facilities for disabled employees. Our hiring process will cater to the needs of disabled applicants including those with visual and hearing impairments. We will listen to them and understand their issues and offer them all possible solutions. Our institute will ensure that no one in the institution violates the laws concerning people with disabilities. The institute will take the necessary action for those found discriminating or violating other rights of disabled employees.
CCFD will aggressively recruit disabled employees to lower the unemployment rates among people with disabilities. This will help us have a greater possibility of hiring the most qualified employees. We will ensure that our job listings descriptions are written in a manner that is appealing to persons with disabilities. We will also offer flexible working hours as well as teleworking for our disabled employees. We believe that people with disabilities are extremely determined and more likely to remain in our institute and are more likely to discover and solve problems than their associates without disabilities.
CCFD is also committed to creating the right culture for employees with disabilities by ensuring that they are treated with dignity and respect. This will ensure that disabled employees do not hide their disabilities in fear of them affecting their careers. We will ensure diversity and inclusion in our workforce and equal treatment of all employees with special considerations on the employees with disabilities. Our institute will make it clear to our employees even during interviews that inclusion and diversity are important priorities for our institution. We will also speak to our current employees on how to treat disabled colleagues with respect. CCFD will create resource groups for our disabled employees to communicate, liaising, and exploring on career development. We will also create a mechanism where our disabled employees will report issues of concern and responding to the issues quickly and with seriousness.
15. [bookmark: _Toc82120113]FUTURE EXPANSION PLANS
CCFD is committed to having great expansions including academic expansion and space expansion. Our institute aims at offering additional courses such as leather design, fashion design and business management, jewelry design, fashion journalism, theatre costume designing, and fashion and law. Our institute also aims at including other programs such as beauty and cosmetics courses which are closely related to fashion and design. CCFD is also planning to increase the number of students being recruited every year from 200 students to over 1000 students for every academic year. This means that our institute will require additional space for an extra classroom to accommodate the large of students. We will also be required to increase our staff to cater to the needs of the increased number of students. Extra resources and learning materials will also be required.
CCFD aims at making savings for the first year which will be used for the execution of the expansion plans. The major expansion plans will include purchasing land and putting up our own building to cater to the increased number of students. Another major plan will be focusing more on the use of technology by starting online training for our students to cater to the needs of diverse students including those with disabilities. Our institute also has a plan of establishing a fashion and design factory within the institutes’ premises. This will provide job opportunities to both our graduates and Austins’ residents. The factory will also be used for practical training of our students hence giving them the necessary experience for their future careers.
Constructing our own building other than renting will cut down additional costs that will instead be used for the savings of our institute. We will also provide accommodation to our students who wish to reside within the institutes’ premises. CCFD is committed to making future changes to meet the current needs of our students to prepare them for the fast-changing world. Our institute will continue to make changes and developments to maintain sustainability.
CCFD is also planning to extend its partnership to incorporate both public and private partnerships. We will collaborate with both for-profit and non-profit institutions to help in overcoming the current challenges of resource inadequacy. CCFD is also planning to expand to other cities by opening branch institutes in other cities. Our institute is targeting to have at least two other branches in the next 5 years. Our institute is also planning to offer distance learning for the various certificate courses across all the branches. The institute will maintain its vision and mission while making these future expansions.
16. [bookmark: _Toc82120114]ADVANTAGES OF CCFD TO THE CUSTOMERS
CCFD will have many advantages to its customers, both students and Austin residents. Most of the advantages will be for our students. The students will acquire skills such as drawing skills, knowledge of different fabrics, and strong visualization. CCFD will also help the students in developing their fashion and design talents as well as their interests. The students will also have the opportunity to get fashion and design careers enabling them to have bright futures since the fashion and design industry is gaining popularity. The students will also acquire knowledge on the past, current, and future fashion designs enabling them to work in diverse fields of fashion and design. The students will also gain adequate knowledge to allow them to be self-employed and own their own fashion houses.
Our training will expose our students to a wide range of job opportunities. Since the demand for fashion is increasing, the demand for fashion designers is also expected to increase creating job opportunities for our students. There is a wide range of job opportunities in the fashion and design industry. Fashion designers may work in different areas such as fashion houses, fashion magazines, fashion critique, fashion blogs, or fashion stylists for superstars (Palomo-Lovinski & Hahn, 2014). Our students will therefore have the advantage of acquiring jobs in different areas.
CCFD will provide learning opportunities for students residing in Austin who has lacked the resources to travel to institutions that are far from their homes. This will save on travel costs for their parents. CCFD will also be advantageous to students from poor backgrounds because we will charge a training fee that is considerable for all. We will also give enough periods for students to complete making their payments.
CCFD will act as a community identity feature for the Austin residents. CCFD will also create job opportunities for the Austin residents. This is because, during our hiring, we will consider the local residents first which will increase their living standards as well as the economy of the entire city. Our institute will produce a good number of locally trained fashion designers who will work in the area. CCFD will also contribute to the rise of the economy of the city by attracting more investors.
17. [bookmark: _Toc82120115]INCOME STATEMENT
The Cute Corner Fashion and Design training institute is projecting to start making profits in its first year of operating. We project to make a monthly profit of above $70,000 in the first year of our operation and expect them to double by the end of 5 years. We also project an annual profit of close to $1 million. This is projected to grow to about $10 million within the first 5 years of operation. Our institute will not be entitled to making income taxes because it will be integrated into the state of Texas which will help in increasing profitability.
Some of the major expenses that are likely to affect our profitability include office and classrooms rent, employee salaries, and purchasing of learning materials. We expect to make low profits in the first year because there will be more spending which will include advertisement costs, learning materials costs, deposit for the rentals, and motivation of the first students joining our institute. We do not have plans of reducing employee salaries as a way of cutting down expenses. However, we plan to cut down the rent expenses by buying our own land and constructing our own premises in the future expansion plans.
The cash conversion cycle for our institute will be long because the students will be given the whole academic year to complete their payments. However, they will be required to make initial deposits of 50% of the total training charges at the beginning of the academic year. These initial deposits will be used to make deposits for the rental payments. CCFD will not be required to maintain physical inventories because it is a service provider institution rather than a manufacturing company. Other expenses will include bonuses provided to our employees. We project to have made enough savings by the end of the first 5 years to support our expansion plans.
Table 3. CCFD’S First Year Income Statement
	
	Sep 
	Oct 
	Nov 
	Dec 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Total 

	SALES ($)
	30,000
	40,000
	60,000
	100,000
	100,000
	130,000
	160,000
	200,000
	250,000
	300,000
	350,000
	355,000
	2,075,000

	EXPENSES 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries ($)
	30,000
	30,000
	35,000
	35,800
	45,000
	46,500
	70,000
	70,000
	70,000
	75,000
	75,000
	75,000
	657,300

	Utilities ($) 
	400
	400
	350
	350
	300
	250
	200
	150
	200
	250
	300
	400
	3,550

	Employee benefits ($)
	5,000
	5,000
	7,000
	7,500
	9,000
	9,500
	10,500
	12,000
	12,500
	13,000
	13,500
	13,500
	118,000

	Rent ($)
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	120,000

	Advertising ($)
	5,000
	5,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	30,000

	Insurance ($)
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	3,600

	Learning material ($)
	30,000
	5,000
	1,000
	300
	300
	300
	300
	300
	300
	300
	300
	300
	38,700

	Licensing ($)
	500
	0
	0
	500
	0
	0
	500
	0
	0
	500
	0
	0
	2,000

	Telecommunication ($)
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2,400

	Miscellaneous ($)
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	TOTAL EXPENSES ($)
	81,900
	56,400
	56,350
	57,450
	67,600
	69,550
	94,500
	95,450
	96,000
	102,050
	102,100
	102,200
	981,550

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Profit (loss) ($)
	(51,900)
	(16,400)
	3,650
	42,550
	32,400
	60,450
	65,500
	104,550
	154,000
	197,950
	247,900
	252,800
	1,093,450

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cumulative profit (loss)
	(51,900)
	(68,300)
	(64,650)
	(22,100)
	10,300
	70,750
	136,250
	240,800
	394,800
	592,750
	840,650
	1,093,450
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Income tax ($)
	
	
	
	
	
	
	
	
	
	
	
	
	371,773

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net profit after tax (loss) ($)
	
	
	
	
	
	
	
	
	
	
	
	
	721,677



18. [bookmark: _Toc82120116]APPENDIX: COMPENSATION AND BENEFITS 
[bookmark: _Toc82120117]Director 
Salary - $180,000 per year
[bookmark: _Toc82120118]Operations manager 
Salary - $100,000 per year
[bookmark: _Toc82120119]Head of academic staff
Salary - $120,000 per year
[bookmark: _Toc82120120]Human resource manager
Salary - $90,000 per year
[bookmark: _Toc82120121]Finance and account manager
Salary - $90,000 per year
[bookmark: _Toc82120122]Tutors 
Salary - $70,000 per year
Benefits – overtime bonuses 
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